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MeDONALD LOCAL BOARD OF EDUCATION
MONDAY, OCTOBER 26, 2015
WORK SESSION - 7:00 P.M.
REGULAR MEETING - 7:30 P.M.
ML.H.S. LIBRARY
MCDONALD, OHIO 44437

The McDonald Local Board of Education held a Regular Meeting on Monday,
October 26, 2015, in the library at McDonald High School, 600 Iowa Avenue,
McDonald, Ohio 44437,

The Work Session was called to order at 7:00 p.m. and the Regular Meeting was
called to order at 7:30 p.m. by President Hart. Treasurer Bill Johnson called the roll.

Roll Call:

Members Present: Jack Dugan, Catherine Harvey, Jody Klase
John Saganich, Tom Hart

“Notice of this meeting was given in accordance with the provisions of Section
1.450 of the O.R.C. and the Ohio Administrative Procedures Act.”

Pledge of Allegiance

Approve agenda for Regular Meeting of October 26, 2015

Mrs. Klase moved and Mr. Dugan seconded
Yeas: Klase, Dugan, Harvey, Saganich, Hart
Nays: None

President declared motion carried

Recognition of Visitors / Audience Participation - None
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Res. 15-280

Res. 15-281

Res. 15-282

Approval of Board Minutes:

Regular Meeting — September 21, 2015

Mrs. Klase moved Mrs. Harvey seconded
Yeas: Klase, Harvey, Dugan, Saganich, Hart
Nays: None

President declared motion carried

Approval of Board Minutes:

Special Meeting — September 23, 2015
Mrs, Harvey moved and Mrs. Klase seconded
Yeas: Harvey, Klase, Dugan, Saganich, Hart

Nays: None
President declared motion carried

0ld Business: any Old Business to bring before the Board — None

New Business:

A. Finance Committee — Catherine Harvev, Chaitperson

TREASURER’S FINANCIAL REPORT

Treasurer’s Financial Report: September 2015
a. Check Register

b. Financial Summary

c. Bank Reconciliation

Upon the recommendation of the district treasurer I move to approve the above financial
reports for September 2015.
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Mrs. Harvey moved and Mr. Saganich seconded
Yeas: Harvey, Saganich, Dugan, Klase, Hart
Nays: None

President declared motion carried

FIVE-YEAR FORECAST

Resolution to approve the Fiscal Year 2016 Five-Year Forecast. (See Exhibit A)

Upon the recommendation of the district treasurer I move to approve the above Five-Year
Forecast.

Mrs. Harvey moved and Mr. Saganich seconded
Yeas: Harvey, Saganich, Dugan, Klase, Hart
Nays: None

President declared motion carried

MATS/MOP CONTRACT

Resolution to approve a contract with Cintas for the mats and mops for the school
district covering the 2015-2016 school year; at the costs outlined in the attached exhibit.
This is the third year of a five-year contract (prices remained the same). (See Exhibit B)

Upon the recommendation of the district treasurer I move to approve the above contract,
Mrs. Harvey moved and Mr. Saganich seconded
Yeas: Harvey, Saganich, Dugan, Klase, Hart

Nays: None
President declared motion carried

SNOW REMOVAL CONTRACT

Resolution 1o approve the contract of Hoffman’s Property Services, for the
snowplowing/salting services for McDonald Local Schools for the 2015-2016 school
year. (See Exhibit C)
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Upon the recommendation of the district superintendent I move to approve the above
contract.

Mrs. Harvey moved and Mr. Saganich seconded
Yeas: Harvey, Saganich, Dugan, Klase, Hart
Nays: None

President declared motion carried

B. Personnel Committee — John Saganich, Chairperson

Res. 15-286 0O.5.B.A. DELEGATE APPOINTMENT

Resolution to appoint Catherine Harvey as the official delegate and Thomas Hart as the
alternate delegate for the McDonald Local Board of Education to attend the Ohio School
Boards Association’s Annual Business Meeting and Conference to be held in Columbus
on November 8, 9, 10, and 11, 2015. (See Exhibit D)

Upon the recommendation of the district superintendent [ move to approve the above
appointments.

Mr. Saganich moved and Mr. Hart seconded
Yeas: Saganich, Hart, Dugan, Harvey, Klase
Nays: None

President declared motion carried

Res. 15-287 SUPPLEMENTAL CONTRACTS —2015/2016

Resolution to hire the following personnel on supplemental contracts for the 2015-2016
school year: ‘

Collen Crish Chance — Drama Club Advisor, $2,333.
Emily Dolsak — Girls Assistant/JV Basketball Coach, $4,333.

George Dimos — Girls 8" Grade Basketball Coach, $2,666.
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Ed Dolsak — Girls 7" Grade Basketball Coach, $2,666.
Greg Costantino — Volunteer Girls 36" Grade Basketball Coach, $0.

Amy  Hamison —  Volunteer Gitls 3-6" Grade DBasketball Coach,
$0.

Lori Gabrelcik — Volunteer Girls 3-6" Grade Basketball Coach, $0.

Upon the recommendation of the district superintendent I move to approve the above
contracts.

Mr. Saganich moved and Mr. Hart seconded
Yeas: Saganich, Hart, Dugan, Harvey, Klase
Nays: None

President declared motion carried

CLASSIFIED — ONE (1) YEAR LIMITED CONTRACT —2015/2016

Resolution to hire the following personnel on a one (1} year limited contract for the 2015-
2016 school year:

Jenny Cox — Substitute Secretary - $10.00 per hour.

Jenny Cox — Substitute Educational Aide - $10.00 per hour.
John Rush — Substitute Domestic - $9.00 per hour.

John Rush — Substitute Custodian - $10.00 per hour.

Upon the recommendation of the district superintendent I move to approve the above
contracts,

Mr. Saganich moved and Mr. Hart seconded
Yeas: Saganich, Hart, Dugan, Harvey, Klase
Nays: None

President declared motion carried
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Res. 15-289

Res. 15-290

INTERVENTION PROGRAMS —2015/2016

Resolution to approve the following certified teachers to instruct the after-school reading
and math intervention programs for grades 1-6 at Roosevelt Elementary for the 2015-
2016 school year. The program is for one hour sessions, at the rate of $18.50 per hour:

Dana Larson Michele O’Leary Patrice Simmons
Linda Metzinger Julie Greaver Ryan Witkoski
Marilynn Kelly Andrea Mason Rob Hilbun

Upon the recommendation of the district superintendent I move to approve the above
contracts.

Mr. Saganich moved and Mr. Hart seconded
Yeas: Saganich, Hart, Dugan, Harvey, Klase
Nays: None

President declared motion carried

INTERVENTION PROGRAMS — SECRETARIAL —2015-2016

Resolution to approve Mary C. Skufca as secretary for the after-school reading and math
intervention programs for grades 1-6 at Roosevelt Elementary for the 2015-2016 school
year. She will be taking attendance and making sure all students are accounted for and
dismissed at the end of the day. The rate is $15.00 per hour.

Upon the recommendation of the district superintendent 1 move to approve the above
contract.

Mr. Saganich moved and Mr. Hart seconded
Yeas: Saganich, Hart, Dugan, Harvey, Klase
Nays: None

President declared motion carried
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PROFESSIONAL LEAVE

Resolution to approve the following personnel for professional leave:

Emily Brown — Introduction to TCTC staff, Warren, 9/25/15, mileage.

Emily Brown — NEOMIN Training, Warren, 9/28/15 and 10/20/15, mileage.
Emily Brown — NEOMIN Training, Warren, 10/21/15 and 10/27/15, mileage.

Emily Brown — Trumbull County Counselors’ Meeting, TCESC, Niles, 10/22/15,
mileage.

Alicia Stonestreet — Homecoming Set Up, McDonald, 10/23/15, substitute $40.
Jody Conway — Homecoming Set Up, McDonald, 10/23/15, $0.

Josh Krumpak — ODE Physical Education Standards & Evaluations —2016 & Beyond,
TCESC, Niles, 10/27/15, substitute $80.

John Anthony — Youngstown State University, speaker at TEDx Youngstown,
Youngstown, 1/22/16, substitute $80.

Upon the recommendation of the district superintendent I move to approve the above
professional leaves.

M. Saganich moved and M, Hart seconded
Yeas: Saganich, Hart, Dugan, Harvey, Klase
Nays: None

President declared motion carried

C. Program Committee — Jody Klase, Chairperson

ELEMENTARY BASKETBALL PROGRAM — ELEMENTARY GYM

Resolution to approve the use of the Roosevelt Elementary School gymnasium for the
McDonald Girls 3/ — 6™ grade basketball program. This program will be held on every
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Res. 15-293

Saturday from October 17, 2015 through December 12, 2015, from 10 a.m. until 12:00
noon. The cost will be $30.00 per player.

Upon the recommendation of the district superintendent I move to approve the above
elementary basketball program and use of elementary gymnasium.

Mrs. Klase moved and Mr. Dugan seconded
Yeas: Klase, Dugan, Harvey, Saganich, Hart
Nays: None

President declared motion carried

GIRLS BASKETBALL ALUMNI GAME — HIGH SCHOOL GYM

Resolution to approve the use of the McDonald High School gymnasium for the Girls
Basketball Alumni game on Saturday, December 19, 2015, at 11:00 a.m. The cost is
$10.00 to play and receive a shirt and $5.00 to watch. All proceeds will go towards the
McDonald Girls Basketball Team.

Upon the recommendation of the district superintendent I move to approve the above
alumni game and use of the high school gymnasium.

Mrs. Klase moved and Mr, Dugan seconded
Yeas: Klase, Dugan, Harvey, Saganich, Hart
Nays: None

President declared motion carried

Principal’s Report:

Gary Carkido — 200 plus attended Homecoming - great job by advisors. Math
Club - first place. New web site — group of five students.

Dave Vecchione — Debbie Woodford - Guys-in-Ties was a success. Friday is
Halloween parade. Chrome books are in.

Superintendent Report — Updated vision in February.
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Yeas: Harvey, Klase, Dugan, Saganich, Hart
Nays: None
President declared motion carried

Res. 15-295  Adjourn Executive Session

Mrs. Harvey moved and Mrs, Klase seconded to adjourn the Regular Meeting at
8:37 p.m.

Yeas: Harvey, Klase, Dugan, Saganich, Hart
Nays: None
President declared motion carried

Res. 15-296 Adjournment

Mrs. Harvey moved and Mr. Dugan seconded to adjourn the Regular Meeting at
8:37 p.m.

Yeas: Harvey, Dugan, Klase, Saganich, Hart
Nays: None
President declared motion carried

ATTEST:

e

Treasurel‘Z;/ '
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EXECUTIVE SESSION —O.R.C. 121.22

Mrs. Harvey moved and Mrs. Klase seconded, that the McDonald Local Board of
Education go into Executive Session at 7:53 p.m. and that the following resolution be adopted.

WHEREAS, as a public Board of Education may hold an executive session only after a majority
of the quorum of this board determines by a roll call vote to hold such a session and only at a
regular or special meeting for the sole purpose of the consideration of any of the following
matters:

A. To consider one or more, as applicable, of the check marked items with respect to a
public employee or official:

Appointment

Employmentt

Dismissal

Discipline

Promotion

Demotion

_X Compensation
Investigation of charges/complaints (unless public hearing requested)

R —

B. To consider the purchase of property for public purposes or for the sale of property at
competitive bidding.

C. Conferences with an attorney for the public body concerning disputes involving the
public body that are the subject of pending or imminent court action.

D. Preparing for, conducting, or reviewing negotiations or bargaining sessions with
public employees concerning their compensation or other terms and conditions of
their employment

E. Matters required to be kept confidential by federal law or rules or state statutes.

E. Specialized details of security arrangements where disclosure of the matters
discussed might reveal information that could be used for the purpose of committing
or avoiding prosecution for a violation of the law.

NOW, THEREFORE, BE IT RESOLVED, that the McDonald Local Board of
Education, by a majority of the quorum present at this meeting, does hereby declare
its intention to hold an executive session on item(s) A (7) and E, as listed above.




EXHIBIT A

NcDONALD
TRUMBULL.
Schedule of Revenuss, Expenditures and Changes in Fund Balances
For the Fiscal Years Ended June 30, 2013, 2014 and 2015 Actuai;
Ferecasted Flscal Years Endlﬂg Jane 30 2016 Through 2{)20

Vo Aetual

Forecasted

Fiscal Year || Fiscal Year A Fisca] Year ; F cal Year' . Fiscal Yéar,
T 2004E - |: T B018 - | "2007.0 201G ] T e0e0
Revenues
1.01 0 |Seneral Propery Tax (Real Esiale) $1,688,410 51,683,737 $1,636,238 -18%|  $1528827 $1,374,861 $1,192,439 $1,120326 $1,047,130
1.0203 |Tangible Personal Properly Tax . 186 180 175 176 185
1.035 _|Unrastricted Siate Grants-in-Ald 3,585 542 3,917,963 4,233,972 9.0% 5,322,017 5,622,017 5,678,237 5,735,02¢ 5,762 370
1,040 |Restricted State Grants-in-Aid 12,093 5,882 28,346 89.3% 28,653 28,226 29,810 30408 31,015
1.045 |Reshicled Federal Granls-in-Ald - SFSF
1.050 iProperly Tax Allocatisn 328,195 330,586 306,587 288,816 270,816 254979 248,803 242 535
1.060 |All Other Revenues 1,054,165 $,071.750 1,200,761 1,285,054 1,288,051 1,289,051 1,288, 1,289,054
1,07 O {Toial Revenges . -.6,658,408" | 7,013,827 | 7,406,604, | %1 +-.8,431:450 | 8,588,250 | B 444691 | 8429775 | -~ B.A0Z 266
Othet Financing Sources
2.04C {Operating Transfers-in
2.060 |Advances-In 5,200 5314 5,652 4.3%
2.060 |All Cther Financing Sources §2,769 25014 17,448 -41.4% 16,828 16,828 16,828 16,828 16,828
2,070 |Tofa! Other Financing Sources o 5F9EEFE- - 303 : |EaEnggl s o ABB28 | . 626 L 16,828:: - . Y6828, 55 T B E28
2,080 |Tofal Revenues and Other Financing Sources 6,716,378.] 7,044,255 7,429,885 5.2%| 8,448,278 8,600,078 8,461,519 8,440,503 8,419,004
Expenditures
3.040 |Personal Sarvices 3,265,222 3,557,483 3,700,718 6.2% 3,845,785 3,882,747 3,745,354 3,809,625 3,873,778
3020 |Emplovees’ Relirementinsurance Benefils 1,184,511 1,266,039 1,313,988 5.3% 1,356,375 1,327,878 1,354,437 1,381,525 1,400,158
3030 [Puichazsed Services 820,272 741,252 906,105 6.3% 887,025 804,766 922,861 941,318 960,144
3.040_|Supplies and Materials 148,711 183,438 162,568 5.6% 145,238 149,595 154,084 168,707 163,468
3,050 |Gapital Quflay 78,758 482 1,001 11.0% 3,649 3,564 4,083 4,208 4,332
4,300 [Other Ghiects 67,638 64,483 62,880 -3.4% 64,534 65,825 67,141 88,484 6B BG4
4.500 (Tolal Expenditures 5.586,043 | 5813148 | 6,147,282 4.9%; 6,102,785 8,134,777 6,247,960 5,363265 1 6,480,732
Other Financing Uses
5.010 !Operaling Transfors-Qut 168,744 203,550 200,720 3.2%
§.020 |Advances-Out 5314 5652 -46.8%

5.030 (Al Other Finanging Uses .
5.040 |Toial Cther Financing Uses - ASADEE TS 209.002 | -0 2000700 e o e Ve I el T
5.050 |Tolal Expendifures and Other Financing Uses . 5,780,071 £,022. 350 5,348,102 4.8%| 6,102,795 6 134 77? 6,247,960 5,363,265 | 6,480,732

6.010 |Excess of Revenues and Other Financing Sources C .
sver (under) Expenditures and Other Financing Uses | 86,507 | 1,021,805 | 1,081,883 7.5%| 2345483 | 2465301 | 2213559} 2,077,338 1,938,362

7.010 [Cash Balance July 1 - Exciuding Proposed Renewal/Rey| 683,434 1,610,738 2,641,643 | 100.0%| 8,723,528 5,089,008 6,534,310 | 10,747,869 | 12,825207

7.020 |Cash Balance June 30 - -1,619,738: |55 2,649,643 | 3723526 |7752.0% 26,069,009 |- 8.634:310 [ 10,747,860, |51 2625 207 | = 14:763;569 ]
8.010 |Estimated Encumbrances Juns 30 10,255 14,273 11,770 10.8% 15,000 15,000 15,000 15,000
10.01 O{Fund Balance June 3¢ for Certifization of 1,600483 [ 26273707 37117561 52.3%1 6,069,008 8,519,310 | 10,732,860 1" 19,810,207 | 14,748,569 |
Revenue from Replacement/Renewal Levies
11.010 | Income Tax - R | - 200,640 190,060 100,000
11.020 | Property Tax - Rengwal or Replacement
11.30C |Cumulative Balance of Replacement/Renawal Levies | 200,000 390,000 400,000
12.010| Fund Balance June 30 for Certification of Coniracls, . )
Salary Schedules and Otfier Obiigations . 1.608.483 2,627,370 3,711,756 52.3%| 6,068,009 8,519,310 | 10,932,850 | 14,200,207 | 15,238,569
15.010 [Unreserved Fund Balance June 30 1800488 | 2627370 | 3711756 | 52.8%] 6,069,000 8,519,310 | 10,632,869 | 13,200,207 | 15,238,568

See accompanying sumimary of significant forecast assumpfions and accounting policies
Includes: Generzl fund, Emergency Levy fund, DPU} fund, Textbmlok fund and allny poriion of Dlebt Service fund related to Generai Tund debl







McDONALD

TRUMBULL

Schedule of Revenues, Expenditures and Changes in Fund Balances

For the Fiscal Years Ended June 30, 2013, 2014 and 2015 Actual;

Forecasted Fisqal Years Ené!pg June 30, 2016 Through 2020

Revenues
1,010 _|General Property Tax (Real Estats) $1,698,410 $1,883,737 $1,836,238 -1.8%| $1,528,827 $1,371,861 $1,192.,439 $1,120,325 $1,047,130
1020 {Tangible Personal Propesy Tax . 188 180 176 170 165
1.035_ {Unrestricled State Grants-in-aid 3,565,642 3,917,983 4,233,972 9.0% 5,322,017 5,622,017 5,678,237 5,735,020 6,782,370
1.040 {Resticted State Granis-in-Aid 12,003 9,882 28,346 88.5% 28,653 29,226 28,810 30,406 31,018
1.045 |Restricted Federal Grants-in-Aid - SESE
1.050 _|Property Tax Allocation 328,195 330,586 300,567 -3.3% 286,616 270915 264,979 248,803 242,535
1.060 {All Cther Revenues 1,054,169 1,071,759 1,200,761 6.9% 1,265,051 1,289,054 1,288,051 1,289,051 4,288,051
1.070 {Total Reventiss . 6,658.400 |° -'7,013,927-| - 7.406°664. 5% 8,431,450 |7 8,583,250 8,444,691 | Edp3,775 [ 8402266
Other Financing Sources
2.040 |Operating Transfers-in
2050 ;Advancesn 5,200 5314 5,652 4.3%
2.06C [Al Other Finanging Sources 52769 25,014 17,449 ~41.4% 18,828 16,828 15,828 16,828 16,828
2,070 | Tofal Glher Financing Sources . BTgee]c - 3032882 Tedq0 | A5 8% L 16828 . - 16,828 | - e ggE. {6828 0. 16899
2.080_|Tofal Revehues and Ofther Financing Sources _ 6,716,378 7,044,255 7,429 985 5.2%| B,448278 8,600,078 8,461,510 8,440,603 8,419,084
Expenditures -
3010 |Perscnal Serviges 3,285,222 3,857,483 3,700,719 §.2%| 3,645,769 3,682,747 3,745,354 3,809,025 3,873,778
3020 |Employees' Relirement/|nsurance Benefils 1,184,511 1,266,039 1,313,968 5.3% 1,356,379 1,327,87% 1,354,437 1,381,525 1,409,166
3.030 {Purchased Services 820,272 741,252 806,105 8.3% 887,025 904,765 922 861 941,318 960,144
3.04C | Supplies and Malerials 148,711 183,438 162,589 5,6% 145,238 149,586 154,084 158,707 163,468
3.050 | Capital Oullay 78,758 452 1,001 11.0% 3,848 3,984 4,083 4,208 4,332
4.300_{Cther Objecls 87,538 54,483 §2,980 ~3.4% 654,534 65,825 67,141 68,484 69,854
4.500 |Tofal Expendilures 5,585,018 5,813,148 5,147 382 4.8%| 6,102,785 8,134,777 6,247 960 6,363,265 6,480,732
Other Financing Uses
5010 [Operaling Transfers-Cut 188,744 203,550 200,720 3.2%
5.020 |Advances-Qut 5314 5,652 -45.8%
5,030 | Al Other Financing Uses
5,040 | Tofal Other Finaricing Uses 184058 |t 200.202 et 200,720 |- T 1.0% - - e R e T AT T ST T S )
5.050 | Tolal Expendiiures and Gther Financing Uses 5,780,071 6,022,350 5,348,102 4.8%| 6,102,795 B.134,777 6,247,960 8,363,265 5,480,732
3.010 | Excess of Revenuss and Other Financing Sources .
over {under) Expenditures and Other Financing Uses 936,307 1,021,905 1,081,583 7.5%| 2345483 2,465,301 2213,658 | 2,077,338 1 4,938,362
1.010 | Cash Balance July 1 - Excluding Proposed Renewai/Rey] 68343 1,619,738 2,641,643 | 100.0%) 3,723,526 8,069,009 8,534,310 | 10,747,868 | 12,825,207
*.020 | Cash Balance June 30 . “1.B16,788 |+~ 2,641,643 .- 3,723,526 52.0%|- 6,069,009 | . 8.534,310°| 10,747,869 | 12.825,907 | 14,763,565
.010 | Eslimated Encumbrances June 30 19,255 14,273 11,770 16.8% 15,060 15,000 15,000 15,000
.00 Fund Batance June 30 for Cerfificalion of 1,608,483 1 2 627,370 3,711,756 52.3%| 8,069,008 8,519,310} 10,732,869 | 12,810,207 | 14,748,569
Revenue from Replacement/Renewai Levies
£010 | Income Tax - Renewsl 200,600 190,000 160,000
1.020 | Properly Tax - Repewal of Replacement
1.300) Cumulative Balance of Replacement/Renewa! Levies 206,000 390,000 480,000
L.010[ Fund Balance June 30 for Cerlification of Confracts, ’ -
Salary Schedules and Other Obligations 1,609,483 2,627,370 3,711,756 52.3%| 6,089,008 8,519,810 [ 10,932,869 | 13,200,207 | 15,238,569
1.010| Unreserved Fund Balance June 30 1,609,483 2,827 370 3,711,758 52.3%| 6,068,009 8,519,210 | 10,932 869 | 13,200,207 | 15238560
See accompanying summary of significant forecast assumptions and accounting policies

Includes: General fund, Emergency Lavy fund, DPIP? fund, Textbc?k fund and a?y portion of [?ebt Serv;ce fund relatelad to General fund debt







McDonald Local School District
Trambull Couuty
Summary of Significant Assumptions and Accounting Policies
For the Fiscal Year Ending June 30, 2016

Note 1 — The School District

The McDonald Local School District is located in Trumbull County and encompasses all of the Village of
» McDonald and portions of

R o B-r"“",};fL

School District is organized
under Article VI, Sections 2
and 3, of the Constitution of

i
it
3

;}Wfdvmad TR :

the State of Ohio.  The
¢ legislative power of the School

—— PO b eyter ot et s O . I

BrpgeB—zer=" R Sy wstomidin | District is vested in the Board
of Bducation, consisting of five members elected at large for staggered four year terms. The School
District operates two instructional buildings on one campus which are staffed by 55 highly qualified
teachers and 13 quality non-feaching classified personnel to provide services to 920 students.

SR T

Note 2 - Nature of the Forecast-Disclaimer

This forecast presents, to the best of the Board of Education's ability, the expected revenues, expenditures
and balances of the operating funds. Accordingly, the forecast reflects the Board's judgment of the
expected conditions and its planned course of action as of October 26, 2015, the adopted date of this
forecast. The assumptions herein involve actions and influences of: Board of Education, Superintendent,
students, governor, legislators, voters, consortiums, unions and various other stakeholders: Differences
between the forecasted and actual results are inevitable because of the vast number of people involved.

" $16,000,000
: 413,000,000
510,000,000
$7,000,000
$4,000,000

- $1,000,000 = ey - L . _ 7
FY 13 FY 14 FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

w=TotRev @Tet Exp ¢ Balance

Note 3 - General Qperating Assumptions

The Mchnaid Local School District will continue to operate in accordance with its adopted school
calendar and pay all obligations. The forecast contains those expenditures deemed necessary to provide
high quality and affordable educational programs aligned with state and local objectives for students.

1




McDonald Lecal School District
Trombull County
Summary of Significant Assumptions and Accounting Policies
For the Fiscal Year Ending June 30, 2016

Capital Expense/employment of non-operating funds to sobve infrastruciure problems

The district now believes it has a successful strategy to handle most existing and emerging
capital expense problems related to correcting and completing the construction project of
1999/2000. Because of the recent escape from fiscal emergency, many needed repairs and
improvements were postponed. A recent influx of state and local dollars and budget reductions
down to bare bones produced an opportunity to address many of these issues and as a result the
Board developed a capital improvement strategy. During the discussion of infrastructure
problems it was postulated that the 100 year old High School which was renovated will need a
great deal of capital investment requiring a steady stream of dollars to return it to top operating
condition. Upon this realization, the Board modified their approach by passing a new S-year PI
levy simultaneously to an emetgency operating levy expiring. The calculation was made to keep
the existing total tax rate very close to the same. This sirategy altered our general fund cash flow,
however the “Future Plans” shown required this aggressive plan of action.

Financial Model Future Plans
Summer 2015 (FY 18)
Reginuing Belance BUMS  ANM 4SS BSEN 60 086 (86
Reoeipis Paint/Sea] Foatbalt Stadiom 12,39
PamlmpFud  (0030000) | 180,000  1s0000 180,000 . . ; . Wircles (via Purchase Servics) :
OSECManlewaroe _ (340000) | 20498 2244 w916 2o BBl 25w 25% Telephon: Systen 36310
HlfMill Bpilzation [0340000) | 25750 25,750 25750 36808 26068 2650 26,79 Toothall Visitor Bleachets 109761
- } ; P } Tesfbodks 10682
NEWFIFUND  (0039015) R T Roosevelt (Stadiom side) Pakig Lot | 201,092
TotilReocipts MUE 2 IOW4 s 2B 1A 20698
Summer 2016 {FY 17)
Gy Bleadhrs 100,000
Anditorian Seating 300,000
Expenditares Stadhu Lights 200,000
FY2013, FY2014 AT 3 A3 0¥ 00M0 W0 25000
ad FY2015 Plan T 00000 2000 450000 Strmer 2017 (FY 18)
FY 016 Pl fstumer 5615) S8 AL U515 SeaW 000 sl -
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McDonald Local School District
Trumbull County .
Summary of Significant Assumptions and Accounting Policies
For the Fiscal Year Ending June 30, 2016

Note 5 - Sienificant Assumptions for Revenues and Other Financing Sources

General and Tangible Personal Property Taxes

The property tax revenues for the general fund are realized from the following levies:

Year First Calendar ~ Last Calendar Full Tax Rate
Approved/ Year of Year of (Per $1,000 of

Taxg Levies ) Renewed Collsction Collection Assessed Valuation)
Tnside Ten Mill Limitation (Unvoted) n/a n/a nfa $5.10
Continuing Operafing 1976 n/a nfa 30.80
Continuing Operating 1980 n/a n/a 6.00
Emergency ($200,147) 2008 2014 2018 3.90
Emergency ($260,000) EXPIRED 2009 2010 2014 . 0.00
Emergency ($391,000)* 2011 2012 2016 7.55
Total Operating Tax Rate $53.35
* Full Tax Rate per $1,000.00 of Assessed Valuation is estimated Levy was initially approved for $580,000.00.

Bond 1999 1699 2021 2.85
PI 2014 2015 2019 430
OSFC Maint 1999 1999 2021 0.50
Total Tax Rate $61.00

Depicted above, we have displayed taxes divided between operating and non-operating levies. Our
operating levies consist of 5.1 inside mills along with two continuing levies (30.8 mills and 6 mills) and
now two Emergency levies of $200,147 and $580,000 (but only collecting $391,000) for a total of 53.35
mills. As mentioned priot, one emergency levy of $260,000 was allowed to expire while passing a
$230,000/4.3 mill non-operating PI levy. Operating taxes have decreased 5 mills from 58.35 last year.

Non-operating levies consist of two required levics and one voluntary levy. The first of the required
levies is the bond levy which was passed in 1999 to renovate our High School and build a new elementary.
It is currently collecting at 2.85 mills to service our principal and interest payment. The Board had
discussions about possibly calling those bonds after the call date of December of 2016. The second levy
required is the OSFC Maintenance Levy which is set by the State at .5 mills. It was required to provide
maintenance on both the new and renovated buildings. Because our valuation is so low, we also receive a
$25,000 equalization payment from the State into that fund, Finally the voluntary levy is the 4.3 mill levy
that currently generates about $230,000 per year. Last year’s non-operating rate was 3.35 mills while this
year it will be 7.65 or an increase of 4.3 mills. You can see a shift in focus as the Board attempts to
address infrastructure problems after conquering the operating issues caused by fiscal emergency.

Line 1.010 General Property Tax - General property tax revenue includes real estaie taxes, public utility
property taxes and manufactured home taxes. In FY2017 — FY2019 the property tax revenues will
decrease each year (because the required assumption that each of our two remaining emergency levies
expire). It is further assumed that the board-reduced collection (of the emergency levy passed in 2011)
will be continued. The drop in revenue related to the assumption that active levies fail (line 1.010) is
added back i line 11.020 to allow certification of contracts. This is to acknowledge that most levies
successfully renew. Otherwise it would be difficult for many treasurers to certify any contracts.
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Summary of Significant Assumptions and Accounting Policies
For the Fiscal Year Ending Fune 30, 2016
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Line 1.035 Unrestricted Grants-in-Aid

Unrestricted Aid will be a great help to our district this year. Though a rollercoaster during the budget
cycle it finally settled that McDonald would receive and exira one million dollars this year and slightly
over three hundred thousand next year assuming our enrollment stays steady. Local student count
increased slightly for both resident students and open enrollment students, Unrestricted revenue also now
ncludes an adjustment for casino money. We anticipate $20,000 in August and January each year or
$40,000 for the fiscal period. Subsequent to the two years covered by the signed budget, a one percent
increase is projected because it should be conservative and the state budget history is not consistent.

Line 1.040 Restrieted Grants-in-Aid

Restricted grant-in-aid is not material to the budget. It consists of a miniscule amount of career tech
money ($120).  Career Tech Students are cducated by the associated Trumbull County Career and
Technical Center. A separate 2.4 mill levy is imposed on the McDonald Taxpayers to allow for this
educational choice. Also included is $28,500 restricted for support of MeDonald’s disadvantaged
students.

Line 1.050 Property Tax Allocation

Property tax allocation revenues consisted of the following:

Actual Actial Actual Actual Actual
Fiscal Year  Fiscal Year = Fiscal Year  Fiscal Year  Fiscal Year
Revenue Sowrces 2011 2012 2013 2014 2015

Homestead and Rollback $266,365 5289275 $327.823 $329,842 $305,823

Tangible Personal Property Exemption 0 0 0 0 0

Utility Deregulation 0 0 0 0 0
Tangible Personal Property

Loss Reimbursement 80,388 3,350 372 744 744

Totals $346,753 $292,625 $328,195 $330,586 $366,567

As you can see, Tangible Personal Property, Reimbursement of Tangible Personal Property and Utility
Deregulation are climinated though small amounts trickle in from past years, Homestead and Rollback
are currently being phased out since new levies will not have this State reimbursement. Since homestead
and rollback are directly proportional to the (General Property Tax line, it is assumed that they decline
cach year that the levy is shown to expirc and in proportion to that collection. The total amount lost from
collection is split between this line and the General Property Tax line. The loss is added back by rule in
line 11.020. '
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Trumbull County
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Line 1.060 Ali Other Revenues

All other revenues include open-enrollment-in and a few other items. Open-enrollment-in tuition revenue
is expected to increase slightly up by approximately $66,000 in FY16 and then stay static throughout the
forecast.

All other revenues consist of the following:

Actial Actual Actual Actual Actual
Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year
2011 2012 2013 2014 2015
Open Enrollment Tuition $993,504  $1,073,987  $1,011,099  $1,035,249  $1,164,732
Interest 2,797 3,171 1,490 1,585 2,328
Student Class Fees - 21,824 58,078 19,860 16,773 15,520
Other 11,541 3,347 21,717 18,152 18,180
Totals $1,029,666  $1,138,583  $1,054,166  $1,071,759  $1,200,760

‘Note 6 - Significant Assumptions for Expenditures and Other Financing Uses

Line 3.010 Personal Services

Personal services expenditures represent the salaries and wages paid to certified employees, classified and
administrative staff, substitutes, tutors and board members. In addition to regular salaries, it includes
payment for supplemental contracts, severance pay, and previous retirement incentive bonuses. All
salaries are set by the Board of Education.

Staffing levels for the last five fiscal years are displayed in the chart below.




MeDonald Local School District
Trumbull County
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2011 2012 2013 2014 2015

General Fund:
Certified 50 49 50 52 52
Classified 9 9 10 10 12
Total General Fund 59 58 60 62 64
OGther F'unds: )
Certified 1 i 1 1 1
Classified 2 2 2.88 2.88 2.88
Total Other Funds 3 3 388 - 3.88 3.88
Totals 62 61 6388 6588  67.88

Certified (teaching) staff salaries arc based on a negotiated contract which includes step increases and
educational incentives. The current contract expires August 31, 2016.

Last fiscal year and carly this fiscal year, we lost 6 certified employees to retirement. Though it is
difficult to lose this much teaching experience, it will result in approximately $150,000 savings each year
of the forecast. The savings in this fiscal year will offset all of the increases in base salary plus the added
personnel. We added one full time cleaner at the high school and a half time cleaner at the clementary
school.

Presented below is a comparison of salaries and wages for fiscal years 2010 - 2014,

Actual Actual Actual Actual Aciual
Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year  Fiscal Year
2011 2012 2013 2014 2015
Certified Salaries $2,559,433 $2,553,538  $2,809,425 $2,827,559  $2,943,419
Classified Salaries 385,226 416,992 416,992 465,962 465,242
Substitite Salaties 78,848 80,949 58,471 84,441 93,826
Overtime 6,118 4,703 5,756 9,617 8,970
Supplemental Contracts 117,059 120,390 121,464 121,464 154,469
Severance Pay and Early
Retirement Incentives 122,379 72,610 41,400 62,482 30,482
Insurance Incentive 0 0 0 0 0
Ins Opt QuifTaxable Benefits 7,207
Other Salaries and Wages 6] 0 5,520 5,958 4,312
Totals $3,276,270  $3,249,182  $3,459,028 $3,577,483 $3,700,720

Line 3.020 Employees’ Retirement/Insurance Benefits

Employees’ retirement and insurance benefits include employer contributions to the State pension systems,
health care, Medicare, workers® compensation, and other benefits arising from the negotiated agreements.

Retirement and Medicare move proportionally to salaries and therefore should not increase this year
(FY16). The Healthcare consortium is carrying a healihy balance and therefore we expect no rate
increase for FY'16. We could possibly see a savings should some of our new hires be able to take single
instead of family coverage.




MeDonald Local School District
Trumbull County

Summary of Significant Assumptions and Accounting Policies

For the Fiscal Year Ending June 30, 2016

Tuition reimbursement has been increasing with higher demands on teaching credentials and also the
Board decided to reimburse all tuition for our two principals.

Presented below is a comparison of past five fiscal years:

Actual Actual Actual Actual Actnal
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2011 2012 2013 2014 2015
Ermployer's Retirement $399,914 $439,935 $496,785 $479,966 $557,471
Health Care/Dental/ Vision/Life 520,032 637,993 667,100 704,401 648,250
Workers' Compensation 25,187 19,399 17,739 19,187 26,706
Medicare 35,332 43,267 45,733 47,415 51,101
Unemployment 55,725 12,046 0 0 0
Tuition Reimbursement 9,000 120 5,925 11,070 14,073
Ohio Deferred Compensation 2,000 2,000 2,000 4,000 4,000
Totals $1,047,191 $1,154,760 $1,235,282 $1,266,039 $1,301,601
Line 3,030 Purchased Services
Presented below is a comparison of purchased service expenditures for the past five fiscal years:

Actual Actual Actual Actual Actual
Tiscal Year  Fiscal Year Fiscal Year Fiscal Year  Fiscal Year
2011 2012 2013 2014 2015

Professional and Technical Services 560,453 $85,379 §77,178 $64,987 $96,3 08
Property Services 59,536 80,035 90,298 108,932 113,828
Travel and Meeting Expenses 8,409 8,101 12,517 10,958 13,808
Communication Costs 9,957 8,064 9,280 7,895 12,020
Utility Services 176,990 136,778 142,231 146,456 160,293
Tuition and Other Similar Payments 307,779 436,541 432,538 363,035 446997
Pupil Transportation 64,146 63,068 56,230 38,988 62,759
Other Purchased Services 0 0 0 0 3
Totals $687,270 $821,986 $820,272 $741,251 $906,106

The district has signed to have its natural gas cost reduced by 35%. There are other downward prossures
that may keep electrical costs in check. It is anticipated that tuition paid to other districts remains steady
based on the most recent ADM analysis. The district may see savings related to a new copier confract.
The district will see savings on their special needs contract with the County ESC. We received a check
back for overpayment and we also had our confract reduced by $30,000. Additional savings will be
noticed for special needs transportation as last year we had 6 riders and this year it is only 3. Itis typical
that each rider will cost approximately $10,000 so we will see another $30,000 in transportation

reductions.

Line 3.040 Supplies and Materials

Presented below are the sapplies and materials expenditures for the past five fiscal years: .

7
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Summary of Significant Assumptions and Accounting Policies
For the Fiscal Year Ending June 30, 2016

Actual Actual Actual Actual Actual
Fiscal Year  Fiscal Year Fiscal Year Fiscal Year  Fiscal Year

2010 2011 2012 2013 2014

General Supplies, Library Books

and Periodicals $94,000 $39,935 $81,226 $77,139 $65,426
Operations, Maintenance and Repair 75,000 - 47,195 40,401 60,728 74,706
Textbooks 35,000 8,519 15,660 11,844 43,307
Totals $204,000 $115,650 $137,287 $145,711 $183.439

Supplies and materials are forecast to increase slightly each year.

Line 3.050 Capital Outlay

The district has developed a strategy that removes most large capital expenditures from the general fund.
These problems are currently handled by a combination of the new Permanent Improvement Levy and the
OSFC Maintenance Fund. Funding of the old PI fund through the transfer of GF money has ceased at the
request of the finance committee. The next approach should involve passing a “Fund Balance” policy
which would allow use of GF dollars if a certain fund balance is exceaded.

Line 4.300 Other Ohjects

Other objects can vary significantly from year to year so it will be forecast flat from previous levels,

Line 5.010 Operating Transfers-Out

Transfers-Out will be reduced by $180,000/yr. to no longer support the capital expense strategy with
General Fund dollars. Upon passage of the new 4.3 mill PT levy, the Board felt it was now time to remove
this support from the Operating Funds.

Additionally, the Athletic Department needed a large transfer last year. The Board has decided to remove
bussing costs from Athletics since the Board approved a plan last year to return to free transportation for
all sporting events. This should allow a smaller transfer this year and a hopefully none the following year.

Line 5.020 Operating Advances-Out

Advances out for this fiscal year are now anticipated to be $0 as yearbook has solved some chronic
problems with revenue.

Line 11.020 Property Tax — Renewal or Replacement

Though it is required that the district temove renewals from the main body of the forecast document, the
amounts removed will be added back in here at the end of each year to allow for certification of long term
contracts. We now must show the loss of our $260,000 levy with half of the loss occutring in FY 2015
and half in FY2016. The $580,000 levy that is collecting a reduced amount of $391,000 is shown
dropping off in FY 2017 for half of the $391,000 amount and the other half in FY 2019.

e
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EXHIBIT C

CONTRACT
Between the
McDonald Local Board of Education
And
Hoffman’s Property Services
Eric Hoffman

This 26" day of October, 2015, the McDonald Local Board of Education hereby agrees to
receive snowplowing/salting services from Hoffman’s Property Services, Eric Hoffman
{Contract) for the 2015-2016 school year.

As set forth in the proposal submitted by the contractor, McDonald Local Board of Education
agrees to pay the contractor a total of $325.00 for snowplowing services per plow and $300.00
for salting services per occurrence provided to the district on an as needed basis. An additional
$50.00 charge if snow should exceed five {5) inches. The Contractor further agrees to comply
with all terms and conditions set forth on the bid sheet. In addition, salting services will not
necessarily be provided each time plowing occurs, but rather on an as needed basis as icing
occurs.

It is further agreed upon that the Contractor w